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ABSTRACT

The industrial physical asset management is strongly related with the achievement of a conscious 
balance between risk, cost, and performance. By having the best of these three main actors we will 
be ensuring high levels of efficiency, in generating value from the assets.

To meet the business drivers, the digitalization plays, here, a key role by delivering reliable and data 
driven decisions. Digital enablers such as mobile tools, industrial internet, or predictive analytics are 
some of the technologies that can pulled up.

The aim of this paper is to share the challenges and innovations in the pulp and paper industry tomax-
imize reliability, through Asset Performance Management (APM).

A case study will be used to illustrate an experience in this APM journey and how the principles associ-
ated to the implementation of practical technology achieved positive return on investment. 
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